DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES 06/11/2026

Glenn: Open Meeting at 8 PM with serenity prayer and Intergroup preamble

Christine Preston Group: read 12 traditions short form

Samuel Roll Call

Treasurer Report lan:

Contributions up $1,253.07 total over budget.

Sales $843.05 over budget, but costs $715.35 over budget.

Net Revenue for May 2026 $1,048.33 over budget.

Office Report Samuel:

e |GRs as 12 step coordinators or as “contact finders”

O

Responsible for coordinating 12th step calls? Or keep the same: IGR’s
responsible for finding 2 men and 2 women from your group for Intergroup’s 12th
step contact list.

Concept 12, Warranty Four: “That all important decisions be reached by
discussion, vote, and whenever possible, by substantial unanimity.”

e Hybrid equipment budget: $500

e Actual TOTAL spent: $345

o

O

o

Chromebook $209
Webcam $26
Table $25
Projector $61
Laptop bag $14
Cable: $10

Zoom $15/mo (not included in total)



e Report on Inventory Valuation

O

o

o

AAWS $31,446

Grapevine $2,430

DIA (NC Cards, Envelopes, brochures, etc) $1,604
Medallions $5,506

Non-Conference Approved $1,426

TOTAL: $42,413

m Aiming to have $10k less cash tied up in inventory, to hover around $32k
on average. Reducing Target Quantities of AAWS and Medallions.

e AAWS Target: $23,000 or less by end of year.
e Medallions $3,500 or less by end of year.

e Inventory asset may rise temporarily if AAWS does a seasonal
sale. We purchase larger quantities when books are cheaper.

e Two new office volunteers, and one has retired.

e Volunteers needed for the following shifts at the office

o

o

O

o

o

Weds 1-5pm

Fri 1-5pm

1 year sobriety minimum
Basic computer skills needed

To volunteer, email office@aadallas.org or call 214-887-6699 M-F, 10-5

Discussion around 12" step opportunities:

Question: How do you decide which group you will call?

Samuel: We do it by zip code.

Question: Is there a sobriety limit for people taking calls in the group?

Samuel: No

Question: What if a group decides to make this a service position?

Samuel: That is great just make sure we have their email


mailto:office@aadallas.org

Nightwatch is the after-hours hotline, after 5pm the call gets forwarded to your cell phone. Calls
are mostly happening in the evening. If you want to sign up send Samuel an email or | can add
you in tonight.

Question: Is there a sobriety requirement?

Samuel: Yes, one year.

Comment: They will send you a package of resources.

Gino: Will people participating as 12 step contacts get the same package as nightwatch?
Glenn: Typically, you will be told who the person is and the situation.

Chris: 12th step calls and nightwatch are similar?

Glenn: Nightwatch goes right to you, and you may just be talking to them. During the 12 step
call they have already been qualified.

Nick: 90% of Nightwatch calls are “where is the closest meeting”?

Special Events Charlie:

Intergroup Anniversary October 24"

Jerri Dawn J will be the speaker

Food will be tacos, he won best tacos in Texas

$20 at door $15 preregister, grateful givers get in free
Please save the date and ask your group to save the date.

We will ask you to make themed baskets you are your group. We will provide the basket you
will wrap and tie a bow. You can drop the basket off at intergroup or we can pick them up. Did
this at international women'’s conference and the groups loved doing it. We will provide the
empty basket. Put the name of the group you are from so it can represent your group.
Examples: Movie night, Game Night, Coffee or Tea lover, Grill stuff, charcuterie, wellness and
selfcare.

They will then be raffled off

Anniversary will be at Cochran Chapel from 5-8 PM October 24"
9027 Midway Rd Dallas

Questions: Will there be flier with some suggestions?

Charlie: Yes

Presentation on Tradition 6: Mark S. from Legacy Group

QOutreach: D K



We are trying to reach groups that do not have a rep that comes to these meetings. We have a
very short script and a list of groups and where they are located. So, we can see if they will
elect a representative if they don’t have one to come to this meeting.

If you are interested in helping reach other groups, please contact me (D K) or Samuel.
Question: Do the groups on the list have a group rep now that never shows up?
Samuel: Everyone on this list is on our website but has not attended a meeting in a year.
Question: Can you send the outreach flier to the group reps?

Samuel: Yes, and we will send the list out.

Mark G: Can we cover this at the district meetings?

Samuel: Yes, D or someone on D’s committee could do that.

Old Business: None

New Business: None

Area or District Announcements:

Mark G: Summer Assembly is at the end of the month, we should get feedback on what
happened at the conference, and it is zoomable. Itis in Tyler.

Group Announcements:

Esther Bellwood: We have a 4™ of July event, bring your own meat, 4-11 pm. Speaker at 6:30
and two meetings after. You can see the fireworks from our parking lot.

Nick: Center 12 has openings in their schedule for any groups looking for a home. Center12.org

Mark G: Tri-city put on by 5 groups. Little EIm is hosting, at the Lewisville group this weekend
6pm on Saturday dinner after.

Yolanda Chicago group hosting citywide Saturday night Claudia is speaking

Bennett Georgetown: 35" anniversary Sunday June 28" speakers and potluck meat provided by
group.

Glenn Adjourn with Lord’s Prayer






