DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES 04/14/2026

Glenn: Open Meeting at 8 PM with serenity prayer and Intergroup preamble
Jim K Friendship Group: read 12 traditions short form

Chrystal Roll Call

Treasurer Report lan:

April total contributions $8,866, right on budget ($9K)

April total sales $13,536, roughly $1,000 under budget

April total expenses $14,299, roughly $600 over budget

April net revenue $93.53 (budget estimate $392)

Office Report Samuel:
Proposed change — 12-Step Coordinator model:

Samuel proposed shifting from a large central 12-step contact list to a model where intergroup
reps each recruit 3 volunteers (men, women, and/or others) from their home groups to serve as
12-step contacts. A sign-up sheet was circulated at the meeting for rep phone numbers.

Meetings to Go (rediscovered initiative):

Samuel surfaced an existing but dormant initiative called “Meetings to Go” — designed to send
volunteers to hospital bedsides, nursing homes, or shut-ins who cannot attend meetings in
person. Samuel solicited board feedback; response was positive. To be presented to reps at the
representative meeting.

Question: How can we find out who is on the list?

Samuel: | would like the reps to be on the group to coordinate with their groups
Special Events Charlie:

Intergroup Anniversary October 24"

Jerri Dawn J will be the speaker

Working on food will be announced soon



$20 at door $15 preregister, grateful givers get in free
Please save the date and ask your group to save the date.

We will ask you to make themed baskets you are your group. We will provide the basket you
will wrap and tie a bow. You can drop the basket off at intergroup or we can pick them up. Did
this at international women’s conference and the groups loved doing it. We will provide the
empty basket.

Anniversary will be at Cochran Chapel from 5-8 PM October 24"
Question: When is the deadline to bring baskets to intergroup?
Charlie: A couple of weeks before would be good.

Question: Are the baskets for giveaway?

Charlie: We will sell tickets to draw for basket winners

Presentation on Tradition 5: Nathan D from Rowlett Group

Old Business:

Veronica Motion: | move Dallas Intergroup to begin offering a hybrid option beginning with the
June 2026 meeting.

In favor of the motion: 31
Opposed: 4
Minority Opinion:

Esther Bellwood: We would like to keep it in person because we see the value of meeting in
person and connecting with other reps. Getting to know each other and help with 12" step work
as well by getting phone numbers. Our group would encourage those who attend in person to
continue to attend in person.

Gino Colony Group: | was told to show up and be present. My relationship with you is worth
something even though it is inconvenient, | have skin in the game. If it changes the dynamic
and you have something going on that keeps you from coming, | understand it being helpful in
that sense, but being here with you people is what makes this worth it.

Motion Carries

New Business:

Area or District Announcements:

Dave : District 21 meeting Sunday at Shalom group 2-4 pm



Group Announcements:
Rich Carrolton group: 3:30 pm meeting on Monday and Friday

Sergeta Hispanic Area: Recently opened young people group in Spanish, once a month we go
to a different group and share our experience with others. The next one will be in Ft Worth at a
24-hour group. Itis open all the time, there are people there that speak English and Spanish.
There are a lot of young people, but they are not staying, we are getting the one or two young
people in each group together. There are not very many woman at our meetings so we stick
together

Mark Lewsville Group: Anniversary celebration on May 24" 2-5pm there will be brisket.

John Dallas North: This Sunday celebration of 45 anniversary brisket and potluck hope to see
you there.

Reagan Sisters in Sobriety: 5th sat speaker meeting coed May 30" Lizzy L from Whiskey in Milk
speaking this time.

Roger Cornerstone: Founders day potluck and speaker June 10" 6:30 bring a side or desert.
lan M the speaker from Chicago Group at Wilshire Baptist church.

Glenn: Tradition speaker next month is covered by Mark S, moving forward we would like to
offer that opportunity to the reps. If you would like to sign up for a month please see me or
another board member after the meeting.

New
Chris: Is there a sobriety requirement for the 12" step people we choose to call?

Samuel: For your own group it is up to you all to decide. Try to make sure it is someone
reliable.

Miller: One good thing if you speak Spanish to put a note on the 12" step call list.
Samuel: The Spanish intergroup is a 24-hour hotline. If you speak Spanish it will help.
Question: | assume the call will come from central office.

Samuel: It could come from any number after hours, otherwise it will be central office.

Glenn Adjourn with Lord’s Prayer



