DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES 02/12/2026

Glenn: Open Meeting at 8 PM with serenity prayer and Intergroup preamble

Amy from Little EIm Group: read 12 traditions short form

Samuel Roll Call

Treasurer Report lan:
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Donations were just under budget, but Merch Sales (and respective COGS) were higher
than expected.

Inventory shrinkage was $634.
Paul's Wages were around $700 higher than expected due to Sam's paternity leave.
Property tax we budgeted $681 for in January was paid back in October.

Sam was reimbursed for mileage for all of 2025 in January ($292). Going forward, this
will be reimbursed quarterly to reduce the burden on the month it is reimbursed.

With these items, the overall net loss for January was -$202, which is $1,037 lower than
the budget.

Glenn: Group contributions were down quite a bit this month, please keep intergroup in mind.

Office Report Samuel:

Took paternity leave, Paul covered the office successfully for two weeks while | was out.

Raised prices to match AAWS.

Upgraded SignUp app to be ad free to Nightwatch volunteers and DIA events are not
bombarded with advertisements.



- Signed up for Chase Business Cash Credit Card. 5% Cashback on office supplies,
phone, internet. 1% on everything else. Set up autopay for full statement balance on the
2nd of each month.

- Making headway on project to create updated SOPs and training materials for office staff
and volunteers. Complete task inventory completed (49 total modules to create).

Special Events Charlie:

Chili cookoff annual event we have been doing it a long time, but not sure how long. It is
Saturday Feb 28" from 1:00-4:00 PM. Please get the fliers off the Intergroup website and post
them on your group page. Itis $10.00 to getin. You can text me if you want to be in the cook
off. We have 14 people already entered. You can bring chili or cornbread. We will have 1%, 2",
and 3" place prizes for chili, and one winner for the cornbread. It will be at Cochran Chapel
church.

Claudia H. will be the speaker.
Question: Who does the judging and how is it picked.

Charlie: Last year we did a fan favorite, but it was a nightmare, and it was a popularity contest.
We are going to have anonymous voting. When you come in with the chili, you will not know
your number, nor will you bring the chili to the judges. That way it will be completely blind. | will
try everything | can to keep it anonymous. There will be a photo booth, and trophies for 1%t 2™
and 3". If you decide you want to enter come up with a fun nickname and a name for your chili.

Question: How do you select the judges?

Charlie: The judges will be Wayne John, Bubba and one lady yet to be determined.

Presentation on Tradition 2: Ryan S from the Chicago Group

Old Business:

None

New Business:

Question: When will a price guide be published?

Samuel: There is a PDF on the website.



Samuel: A few months ago, we talked about putting together a committee to look at a hybrid
option. We have some people on the committee but need to add a couple more.

Odaat: We are going back and forth on our 10:00PM meeting, there is very little attendance.
We are looking at whether it is worth it. | would like to know what anyone else is doing.

Mark: Lewisville group used to have 10:00PM meeting and attendance was bad, we still have
the ability to have a meeting, but it is not on the schedule. That way if no one is there to chair
the meeting there is not an issue.

Esther: Bellwood recently brought back the 10 meeting, attendance has not been great, but it
was an important meeting to some. We set up a rotating schedule to chair.

Area or District Announcements:

Mark G: Spring assembly coming up the PAI’s are out and we need your help. ltis in
Duncanville. Not only do we get to help the delegate, but we get to have a good time.

Publishing Rufus:

Several groups requested that we supply a $3.00 contribution poster. Samuel was able to put
that together for us.

Group Announcements:

Kimber: This Saturday a turnabout at Lambda, it will be at Oaklawn Methodist Church from
8-11. We have been gauging interest in a 10 pm Saturday meeting.

Audrey: The Way Out group is having an anniversary party march 28" from 12-7 aa and alanon
speakers will be a huge food spread. In Denton at the First Presby Church.

Chris: Lakehighlands Feb 21 5:30- 7:00 PM anniversary Gary K will be the guest speaker and
BBQ will be served please bring desert. March 7™ afternoon meeting chairperson workshop.

Miller: Chicago 23" anniversary Saturday March 28" 6:00 PM potluck 7:00PM group history
Tami speaker at Cochran chapel

Mark G: Valentines thing at 1Pm Lewisville group

Glenn Adjourn with Lord’s Prayer



