DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES

November 11, 2025 - 8:00 PM

e Meeting opened at 8 PM by with the Serenity Prayer & Intergroup Preamble - chair@aadallas.org
e Traditions were read by ... Stuart — Frisco Group
e Opening remarks by Dan C.

Role Call by Samuel F.
Groups in attendance: 34

Liasons: Dist 53, 54,

Treasurer’s Report: Steve M. - read report
Group Contributions: Were $7427.82
Individual Contributions were $1,447.57

Merchandise sales were at $19,312.46, which again, is the highest sales for the year so
far.

No out of the ordinary expenses were noted.
YTD the office is at $15,004.44 for net revenue.

Prudent reserve cash is $109,052,

Office Manager Report: Sam F. - office@aadallas.org

-Still working on SEO to improve the website and making it easier to find
aadallas.org online.

- Expanding newcomer area

- 1 computer was updated to replace a Windows 10 PC

- New Greeting cards from AA Grapevine & Spanish literature, which has increased
sales

- 5 new AA groups and 1 new meeting (young peoples meeting)

- Need volunteers at the Intergroup office — commitment is once per week, light
computer skills are preferred but not required

Charlie — Special Events:

- No more events this year.

- We cleared $4,380 for the anniversary

- Looking at dates for chili cookoff already

- Considering a comedy show / competition for next anniversary


mailto:office@aadallas.org

Tradition 11 presentation — Chris B from Mustangs Group

Elections: Dan explained candidates procedures and voting procedures.

Candidates were called up to give their credentials

Ballots were filled out

Board Election Results:

DK

Larry O
Chrystal A
Rufus W

Alternates:

Timothy F.

New Business:

Concerns, Motions from the reps- none

Group Announcements :

Bishops Arts has Thanksgiving potluck on Thanksgiving
o0 1pm—204 S Tyler Street
Prosper Country group — How to chair a meeting — Rick W will present
o January 31% from 1:30 to 4pm — United Methodist Church in Prosper
Shivering Denisons —
o tomorrow anniversary — catered — Tim F will be speaker
Shalom Today —
o hosting a thanksgiving potlock — starting at 1pm, but providing the meat
o And December 13", 3 to 5 — How to chair a meeting workshop

Maggies house — sober living — need volunteers

e Adjourned with Lord’s Prayer at 9:15



