DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES 09/11/25

Dan C: Open Meeting at 8 PM with serenity prayer and Intergroup preamble
Cindy from The Gift: read 12 traditions short form

Samuel Roll Call

Treasurer Report Steve M:

Group Contributions: We had our 2™ and 3" best months for group contributions ($8,388.53 &
$9,353.66 respectively).

Individual Contributions were back to good in July @ $2,302.51 and great in August @
$3,116.05... | believe that's a new record. This is potentially due in part to Sam taking
donations at the NTX roundup.

Merchandise sales were up more than usual in July at $16,215. August was pretty normal at
$14,463. COGS were in line with those numbers.

- Wage expenses were a little higher in July as Sam was on vacation, so Paul's hours
were higher, but overall, a pretty even month.

- All other expenses were normal.

YTD the office is up around $12k for revenue and $6k for net income. If we keep up the good
work and keep getting the word out, we should hit our prudent reserve goal of $118k by the end
of the year.

Prudent Reserve balance is now around $101,000.00.

Office Report Samuel:

All systems are go at intergroup.
Nothing unusual to report.
Making progress on 2026 budget.

Hosted a booth at North Texas Roundup. Did make 262 dollars as a result, it usually comes out
even main goal is to get the word out.

Need volunteers at the office, they can do 12" step work on the phone that the office manager
cannot.



The only opening is Monday 1-5 PM for volunteers.
Heading next week to the AA central office seminar to grow in understanding and effectiveness.

Please pick up packets of the on the beam off the beam cards, with intergroup information on
the back.

Please take a copy of the flyer for the board of trustees. Requirements are 2 years sobriety, 2
years of living in the area, and a home group that is a member of intergroup. There is an online
form that takes a few minutes to fill out.

Very fun anniversary planned for our 78" anniversary.

Special Events Charlie:

Having a 78" anniversary Celebration. October 18" from 5 — 8Pm. Please pick up some flyers
and get the word out. Location is Cochran Chapel. Costumes are optional, but there will be
prizes for scariest, funniest, and most creative costumes. We will have a raffle. We will be
having a taco bar: steak, chicken, ground beef, and potatoes. Won awards for best tacos.
Doors open at 4 Dinner will be served right at 5. Reno John will be our speaker. There will also
be a silent auction on a couple of things. Everyone please support! You can preregister for
$10.00, $15.00 at the door.

Question: Is there a limit to the venue

Charlie: | would think about 200, 225. There should be plenty of room for everybody.

Presentation on tradition 8 and 9: Greg L. Chicago Group

Old Business:

None

New Business:

Motions or Concerns from Reps:

Area or District Announcements:

Mark G: Fall assembly information on Area website we need help please show up.

Group Announcements:



Reagan October 17-19 Sisters in sobriety having a campout.

Nick Preston group 60" anniversary Saturday October 4" starts at 2:00 Pm ends at 7:00 PM
there will be food

Roger: Cornerstone 35™ anniversary 8 days from tonight potluck and speakers at Wilshire
Baptist Church

Karen: Richardson Group 55" anniversary Saturday September 20" begins at 5:30 ends at 9:00
Pm

Dan C Adjourn with Lord’s Prayer



