DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES 07/10/2025

Dan C: Open Meeting at 8 PM with serenity prayer and Intergroup preamble
Jeff H from Chicago Group: read 12 traditions short form

Glen Roll Call

Treasurer Report Steve M: Delivered by lan

Group Contributions were up considerably this month at $7,509.65, helped greatly by the Frisco
Groups’ very generous donation. Thank you!!!

Individual contributions were down significantly at $1,244.23, mainly due to less birthday
contributions this month.

Merchandise sales were down quite a bit as well, however, it was off set by cuts in office
expenses which included reductions for telephone expenses, office supplies, postage and IT
support.

Income for the month was $960.15, putting the year to date number at $5,154.15.

The Prudent Reserve as of June 30, stands at $91,884.35, which includes a re-allocation of
$5000 which is reserved for a payroll account, but wasn’t a part of the operating accounts.

Since we won’t be meeting in August, | wanted to mention a quarterly transfer of $8,826
additional dollars to the Prudent Reserve account, which actually makes the total at
$100,710.35.

If we continue at the pace we've been going, we could conceivably reach our prudent reserve
goal of $118,000 by the end of this year, so please continue to encourage your groups to give
generously to Intergroup!

Thank you all and see you in September!

Office Report Samuel: By Dan

New Meetings:



e Clean Air North — Young People’s Open Discussion
Thursdays at 8pm

e Addison Online Group — Zoom Only
Every day at 10pm
(Separate group from Addison Group)

e Celina Grace Group — Closed Discussion
Thursdays at 6:30pm
Location: FUMC Celina, 12465 FM428 (across from Old Celina Park)
Tech & Contributions Updates:

e We filed for PCI Compliance. To meet requirements, we’ll switch our card reader to
Square Terminal and complete a network scan by a third-party vendor.

e Our Candid/Guidestar profile is updated, so Venmo contributions are working again
after a short interruption.

Volunteer Positions:
e All office volunteer positions are currently filled. Thank you for getting the word out!

¢ North Texas Roundup is next month, and we need volunteers for the DIA booth.
o Please scan this QR code to sign up:

If you have placed an order for books, they are available right outside the door

Volunteer opening Thursday 1-5pm for the month of July.

Special Events Charlie:

Having a 78" anniversary Celebration. Will have a costume contest Reno John will be the
speaker. It will take place at Cochran Chapel. Will need a volunteer to help with parking,
maybe one guy with his sponsees. The preregistration is $10.00, $15.00 at the door. There is a
spot to donate a $10.00 scholarship. You don’t have to dress up.



Audrey: | will be the MC

Charlie: Any questions?

Question: Do you need volunteers for parking?
Charlie: We can use any kind of help

Charlie: October 8" at 5

There are some raffles.

Presentation on tradition 7 by Claudia from Georgetown Group

Old Business:
None
New Business:

We felt that the board positions were not put out there the way they should be, and not everyone
had an opportunity to run for a board position. We hope this will help with representation from
all the groups. At the December meeting we will share the positions available. You can
nominate yourself. You will then be called to make sure you know what is required for the
position. (Karen provided a redlined document for review)

Audrey: How many years of sobriety do you need?

Karen: Two years.

Mark: Move that we vote on Accept the change in the election process as presented.
Mark second

Motion Carries

Motions or Concerns from Reps:

Ken: When is the new edition of the big book coming out?

Mary: The 5™ edition has been delayed due to a number of concerns. | would imagine next
year.

Area or District Announcements:

Rafaela: Our job is to go to every intergroup meeting, and we share what everyone else is
doing. In Texarkana they are having a little difficulty of what intergroup and district is supposed
to do. Fort Worth Central is doing a committee for their intergroup and looking for volunteers to



help in the office and a committee to go around to groups that don’t have an intergroup rep. On
the Hispanic side Fort Worth has an event that involves all the Spanish intergroups in Texas.
They have guest speakers and their own little groups for reps to ask questions and on Saturday
they have dinner. Itis free. Itis on Friday, Saturday and Sunday, but not until 2027. They only
ask groups to contribute for that event. They are also doing Waco, in Waco they are having
trouble getting the phones answered, but they don’t pay anyone to do it and they are working on
it. If you have any announcements for the area | can take it. I'm here so if anyone needs
anything.

Mark: Mini delegate report back Saturday Aug 9" by ODAAT from 2-5pm. You will find out more
information about what is going on. There is also an ACM on Sunday see the website.

Group Announcements:

Mark: 78th anniversary for Greenville Traditions Group Saturday at 2:00 BBQ at 5:30 Sunday
hosting district 21 GSR meeting.

Cindy: Gift of Sobriety 38" anniversary this Saturday. 12 steps and 12 songs starts at 2:30 with
lots of speakers/activites final speaker at 8:00.

Mary: Accessibilities is in need of participants from your group, and what your needs are. Here
to help get people in the right direction.

Patti: Rowlett Group 30™ Anniversary July 26™ at 5 pm. Speaker and “free food”
Duncanville AA holding NETA 65 treatment center workshop August 16" 11:30 AM
Karen: Richardson Group 2-4 Sunday ice cream social, there will be karaoke

Kayla: Lake Highlands Sunday August 24" chairpersons workshop sometimes there is pizza

Dan C Adjourn with Lord’s Prayer



