DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES 06/12/2025

Dan C: Open Meeting at 8 PM with serenity prayer and Intergroup preamble
Kim District 55: read 12 traditions short form

Samuel Roll Call

Treasurer Report Steve M:

This month, group donations were down a bit from normal, but individual contributions & sales
were up. This offsets the lack of group donations, but please encourage your groups to continue
contributing.

We are still at almost $4,200 up for the year, which is where we’ve been since January.

Prudent reserve is still around $10,000 shy of the goal, but we are continuing to get the word out
about the individual donations campaign with Grateful Givers, etc. We are also trying to make
some office changes that will reduce our costs... Sam will give more details.

Office Report Samuel:

DIA Booth Hosted for Two Days at Gathering of Eagles
e Big thanks to all the volunteers who helped staff the booth!
e Literature sales: $1,111 gross profit
e Expenses: $367.25 (hotel and meals)

e New Grateful Givers: 3 sign-ups with a total of $20 in new recurring monthly
contributions

e Gave a 5-minute Intergroup announcement at the Friday Night Speaker Meeting

e Strengthened connections with Corrections and Literature Chairs from NETA 65

Operations Update
e Switched phone system from AT&T to 8x8
o Estimated monthly savings: $250-$300

o Nightwatch volunteer coordinators successfully trained on the new system.



o Fully functional, no interruptions.
Volunteers
e Friday and Thursday afternoon slots have been filled!

o Need Monday 1-5pm volunteer at the office. Regular weekly commitment. 1 year of
sobriety required. Contact office@aadallas.org or call 214-887-6699 and ask to speak
with Samuel.

New Group Listing

“What'’s Really Going On” Group
e When: Thursdays at 6:00 PM
e Format: Open Discussion

e Where: Elements Sober Living House
6205 La Vista Dr., Dallas, TX 75214

Group Outreach Status Report

Initiative Launched: January 2024
Total Groups in Directory at Launch : 149

e 88 groups had not attended an IGR meeting in over a year
e Outreach methods included:
o Physical letters
o Group visits
o Personal emails to known members (unofficial contacts)
o Phone calls
Outreach Outcomes (as of June 2025)
e [74 7 groups now have IGRs attending regularly
e >{ 14 groups have confirmed closure
e [=] 5 groups provided contacts but have not appointed IGRs
e @ 9 groups could not be reached by phone or email. Need volunteers to visit.
Common Challenges Identified

Among groups not attending IGR meetings, common themes include:


mailto:office@aadallas.org

e Small size and limited trusted servants. Many groups have shrunk since Covid
e Geographically remote or rural locations
e Predominantly older membership
e Preference for Zoom meetings due to time/distance constraints
IGR Attendance Snapshot
e 136 total English-speaking groups currently listed
e 64 groups (47%) have had an IGR attend at least one meeting in the past 12 months
e Average attendance: 31 IGRs per monthly meeting (22%)
Additional Observations
e Many non-attending groups continue to contribute financially to Intergroup
e All groups responded positively to outreach
e Outreach efforts helped correct outdated listings in the directory
e 60 groups participated in 2021 when meetings were held via Zoom
o Average attendance on Zoom: 35 IGRs per meeting
e Average groups represented monthly at Texas Intergroups/Central Offices

o Dallas Intergroup 22%, Fort Worth 18%, Austin 9%, Houston 5%

Special Events Charlie:
Halloween costume contest with judges, awards, and a fan favorite. It gets everyone involved
Saturday October 18" 5-8pm Cochran Chapel

The flier is excellent, very cool. Going to work on preregistration, going to have a list and some
people won’t need to pay because they donated money. Preregistration $10.00, $15.00 at the
door for a great dinner and a speaker. Tickets will be sold for door prizes. Can we presell raffle
tickets online. Samuel will keep a list of people who are prepaid and pre-purchased raffle
tickets.

We will have some scholarships for people that may not be able to afford to come.
We will have 2 areas to serve food to make the line move faster.

The speaker will be Reno John.

Please post the fliers and share with all your sober friends.

Presentation on tradition 6 by Dan C. Principles Group



Old Business:
None
New Business:

None

Area or District Announcements:

Marcus Area 65: Assembly in Kaufman and on zoom, if you want to know what happened at
general service conference check that out.

GSR Orientation June 22" 3-5pm Lewsville Group
Report back at ODAAT August 2nd

Larry: Website was revised about a year ago and has great information on it, need to be a little
inquisitive. Give a general nudge to the people in your group to visit the website.

Group Announcements:
Kim: Bellwood Group Saturday 10pm candlelight meeting for the month of June
Chris: Gift Sobriety 38" Anniversary Saturday July 12th

Cheryl: Sunday June 29" 11 am to 3pm Georgetown Anniversary meeting Alanon speaker at
noon AA speaker at 1:15

Gary: Friendship Group Lewsville 37" Anniversary food and fellowship Saturday June 21%

John Paul: Under the Bridge Group Saturday June 21% 4" annual BBQ 5PM and speaker
meeting

Shaunee: Gainesville Anchor Group 77" anniversary United Methodist church June 28" Doors
open at 5, meal at 6, then speaker

Celina Grace Group July 3™ new group discussion meeting
Samuel: January 11" 2026 expecting a baby
Dan C Adjourn with Lord’s Prayer



