DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES 5/08/2025

Dan C: Open Meeting at 8 PM with serenity prayer and Intergroup preamble
James from Plano Group: read 12 traditions short form

Samuel Roll Call

Treasurer Report Steve M:

All in all, Intergroup is looking good. Revenue was $1,700 above budget.
Group Donations were $6,668.84 (-331.16 below budget)

Individual Donations were $2,303.35 (653.35 above budget)

Total Contributions were $8,972.19

Total Revenue YTD is $4,509.51

Renate’s comments were read:

This month, we are well above budget for revenue ($1,700 above budget), and net
income ($932 above budget), which makes up for the deficit of -$857 last month (which was due
to Inventory donation & CAM charges from landlord).

Individual contributions & sales were up, with group donations just shy of the $7K budgeted
income.

Wages were a little higher than budgeted due to mileage reimbursement, as well as the phone
bill being higher than normal.

The inventory adjustment from the count on 4/23, resulted in an increase in Inventory, and a
decrease in COGS by $519.42. This may be due to a miscount in previous months or possibly
an error in item selection by volunteers when checking customers out.

Renate also suggested that for next year’s budget, she will add a $50 monthly accrual to the
rent expense to hold on the balance sheet in order to make the CAM charges less impactful
when it comes through (since we never know when or how much it will be).

Prudent Reserve goal of $117,000 is still around $10,000 short, but this should improve if
current trends continue.



Office Report Samuel:

Inventory Update: Completed a searching and fearless physical inventory of the bookstore.
Inventory counts were very closely aligned with our system records — mission success!

Phone System Upgrade: We discovered that 8x8, our current VOIP provider, can port in our
AT&T number at no additional cost — no fees for the transfer or monthly increase. Call
forwarding has been tested and works seamlessly with both the office process and Nightwatch.
We’'re now preparing to port the AT&T number over to 8x8, just waiting on CSR from AT&T.

Volunteer Needs:
e Gathering of Eagles Booth: Still need 3 more volunteers to help staff the booth.

o Office Shifts: Seeking volunteers for weekly Thursday and Friday shifts from 1-5pm.
Consistent coverage is essential — please spread the word!

Upcoming Travel: I'll be attending the International AA Convention in July and the ICOAA
Seminar in Memphis in September. Paul will be covering while I'm away.

Question: Can you bring a work laptop for volunteer shifts?
Samuel: Yes
Special Events Charlie:

October 18" from 5-8 PM, Dinner and Reno John for the speaker. We are working on the menu;
Samuel is going to do a preregistration for a bit of a discount. I’'m not exactly sure what the cost
will be yet. The goal is to get everything donated so all the proceeds will go to intergroup. The
venue is at Cochran Chapel. It is the Dallas Intergroup 78" anniversary party. We have been
here for a while because of your support. Samuel will put a save the date on the website.

Presentation on tradition 5 by Mike R. Chicago Group
Old Business:

None

New Business:

None

Area or District Announcements:



Mark G: Anniversary at Lewisville group from 1:30 to 4:30 also have a GSR orientation a
midterm thing June 22". If you are interested, it will be posted somewhere.

Group Announcements:
Audrey Shalom Group: Talent show May 31° from 3pm to 6pm

Roger Cornerstone Group: Annual founders day event Tuesday June 10" Potluck at 6:30
speaker at 7:00 PM

Priya Wylie Group: Saturday May 31° from noon to 6 hamburgers and hotdogs anniversary
Mike Clean Air North: Sunday June 22" how to chair a meeting workshop

Steve: 2 weeks from today Gathering of Eagles conference, 39" year. The idea of gathering of
Eagles is to bring in the newest of newcomers and the oldest of Oldtimers. Can register to be a
day speaker. Plenty of volunteer opportunities.

Kayla Lakehighlands group needs a corrections rep.

Deena Friendship group: June 21% potluck Alanon Speaker and AA speaker for anniversary

Dan C Adjourn with Lord’s Prayer



