DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES 3/13/25

Dan C: Open Meeting at 8 PM with serenity prayer and Intergroup preamble

Turner from Simply AA: read 12 traditions short form

Samuel Roll Call

Treasurer Report Karen:

Group Contributions: $5,534.68 - typical light February, but down from Feb 2024 by $1400
Individual Contributions: $2,359.43 — up almost double from February of last year.

Sales were $14,882.66

One of the CDs was liquidated and used for bulk discount literature purchase. You will see that
reflected in the difference between January inventory assets ($27,436.60) and the February
Inventory Assets ($51,218.27)

Net revenue for February was $477.71. YTD Net Revenue is $4,666.16
Office Report Samuel:

- Please announce intergroup activities and volunteer opportunities at your group
conscience and regular meetings.

- Committed volunteers needed to fill the following Central Office positions:

o Thursday 1-5pm weekly
o Mon 1-5pm weekly
o | year sobriety required.

- Offloading out of date pamphlets. Purchased year’s supply of new editions. | offered
old editions free of charge to groups. Many IGR’s requested them, and | brought
them to tonight’s meeting.

- Main thing going on is with AT&T landline, copper has been stolen twice. AT&T
won't fix it and costs about $210.00 a month.

- The phone line still works flawlessly, and all calls are coming through, but forwarding
is more difficult.

- Exploring moving to a wireless phone with AT&T, which would be cheaper and is
stated to have all the same features.

- Concerned with this because our phone is a critical access point.

- Samuel wants to seek information from other intergroup managers that have made
the move.

- If we can go wireless, we can save about $2,000.00 per year.

- Need a developer to fix the calendar on the website.



Question: Does the 30-day trial period mean you can go back?
Samuel: Yes
Question: Do we really have a choice?

Samuel: Yes, the current system works, but it is just cumbersome, and we may be able to save
$2,000

Comment: We switched about a year ago from copper to wireless and it worked well.

Comment: | have experience.

Special Events Charlie:

Did you know we are having a chili cookoff? Will be a great event! There will be some new
things. We will have a fan favorite this year, so we won'’t just be doing the judges. It is planned
March 22" from 2-5. There will be Western music, a lot of fun and raffles. You will be able to
buy tickets and remember it is all going to the Dallas intergroup. Tell your groups, it will be a lot
of fun!

Presentation on tradition 3 by Keith D from Principles Group.

Old Business:

Dan: It was brought up last time about how much time needs to pass before a motion can be
brought back up. There is no current length of time between motions, but it is being
investigated.

New Business:

None

Area or District Announcements:

Audrey District 21: Need correction chair and alternate.

Group Announcements:
Addison Group: Hosting CPC Workshop March 29" at 2 PM
Question: What is a CPC



Answer: Cooperation with professional community

Mark G: The Spring Assembly starts tomorrow 3/14 speaker meeting starts at 7:30. Mock
Committees on Saturday, fun things on Saturday night. Sunday is committee reports.
Registration open at 4pm tomorrow. |s free but have to pay for coffee.

Greg L Chicago Group: March 29" Chicago Group Anniversary
Reagan Sisters in Sobriety: March 29" first 5" Saturday meeting
Karen Richardson Group: Chili Cookoff in Richardson March 22"

Samuel: Send in PDFs of your event and intergroup will print fliers. Please send any fliers you
have.

Dan C Adjourn with Lord’s Prayer



