DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES

April 10, 2025 - 8:00 PM

e Meeting opened at 8 PM by with the Serenity Prayer & Intergroup Preamble - chair@aadallas.org
e Traditions were read by ... Mark from Greenville
e Opening remarks by Dan C.

Roll Call by Samuel F.
Groups in attendance: 32

Liaisons: District 21, District 53,

Treasurer’s Report: Steve M. - read report
We are below budget this month due to the following factors:

- Group donations were down in March - these have typically been $6-7K in March. This year,
they were $4,300.

- Old & outdated inventory was donated/disposed of in March which caused a $1,123
Inventory Shrinkage expense.

- There was an unexpected CAM charge on the rent invoice of $1,067.

- The Chili Cookoff income was higher than expected ($3,804 rather than $1,200), and
expenses lower than expected ($327 rather than $500) so that helped to offset the other
factors.

- Netrevenue is still up $3,809.03 YTD

Office Manager Report: Sam F. - office@aadallas.org

e New mtg in Aubrey in West Prosper — Primary Purpose — Wednesday April 23, 7pm
Mentioned the Ask It Basket — Is the Uber program in line with 7™ tradition? One way,
one time option to get a new person to a meeting. The program is supported by group
contributions

Sam brought up the fact that we may potentially save $ if we went to wireless, but we
aren’t completely sure it would work the same way. Copper lines are continuing to be
stolen. Is it worth the risk to try the wireless option? Sam wanted feedback from groups.
The main issue is the remote call forwarding feature which is necessary for Nightwatch.
Comment was made about an online portal feature which would allow for automated
forwarding.


mailto:office@aadallas.org

Charlie — Special Events:

Very wonderful turnout for Chili Cookoff, Charlie thanked everyone!

Next event will be the Anniversary. October 18" (not confirmed until venue is secure). There will
be a halloween themed contest. Pre-registration considered. Time would be 5 to 8 pm. Want it to be
entertaining and fun!

Tradition 4 presentation — Charlie S. from Clean Air Group

OLD Business: none
New Business:

Any restrictions based on new motions based on previous motions? This has been an
oversight. Dan brought up a proposal to add to the bylaws the following:

“Once a motion has been considered during a Representatives’ meeting, the same
motion may not be brought forth for consideration for a period of twelve (12) months from
the date on which the motion was previously voted upon”.

Concerns, Motions from the reps-
Sam polled to see how many people supported the idea of trying out the new phone lines.

No new questions / concerns.

Group Announcements :

- Greenville Group — how to chair a meeting workshop Saturday at 1:30

- Sisters in Sobriety — May 16" — 18", Lake Lavon women’s campout — see flyer

- Audrey — DFW bid for ICYPAA — Field day this Saturday at Capsmith Park - see flyer on
Intergroup Website

- Steve M — Gathering of Eagles Conference announcement — see DIA website

- Mary — The Gift is moving at the end of April to a another building in the same complex

- Big D roundup is Memorial Day weekend

- Spanish State Convention is also that weekend

- Terrell Group — Spring Fling on Saturday April 26", 2pm to 6pm. See flyer

o0 Have new meeting on Friday from 8:30 to 9:30

- Sam - send him your flyers for posting here and on website

- Roger — Cornerstone Founders Day Celebration — June 10", dinner and speaker. Flyer to
follow

e Adjourned with Lord’s Prayer at 8:50



