DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES 2/13/2025

Dan C: Open Meeting at 8 PM with serenity prayer and Intergroup preamble
Kade from Odaat Group: read 12 traditions short form

Samuel Roll Call

Treasurer Report Steve:

Group Contributions were $10,508

Individual Contributions were $2,174.65

Sales were $14,649.20

Expenditures were under budget by $182.88.

Pretty good start to the year.

Office Report Samuel:

Uber Central is now available!
Get a one-time one-way ride to the nearest meeting
Riders will need to arrange their own ride home at the group
Request a ride during office hours.

We bought 6 months’ worth of Big Books in bulk for 15% discount
To do this, we used $20,000 dollars from the prudent reserve

Our initial 2025 budget draft projected a $4,000 dollar loss for the year. With this bulk
purchase we are at a $4000 surplus.

New Public info card, a collaborative effort between Dallas Intergroup Spanish intergroup, and
NETAGS.

Has information to contact

Can be left anywhere an alcoholic may be.

They cost 10 cents

Acknowledge Glen of our publishing committee, to get it all one color.

2 new groups, Stove Touchers group and Sunday’s Survivor group



Need some volunteers in the office, Monday and Wednesday 1:00- 5:00 PM must have one
year of sobriety.

Read note from Diana F
Special Events Charlie:

Chili and Best Cornbread Cookoff we need your support with lots of volunteers and a great turn
out.

There will be a panel discussion

Jimmy D keynote using traditions in all our affairs

$10 entry will include food, and a $5 ticket towards a raffle.

All donations are from people in Alcoholics Anonymous in support of the 7" tradition
March 22"

Presentation on tradition 2 by lan N from the Chicago Group

New Business:
Bridgette: Could we talk about changing this meeting to an earlier time?
Samuel: The board meeting is right before this meeting so it could not be moved earlier.

Mark G: At my home group there are policies and procedures, when can we bring up a motion
to change it?

Dan: | will get an answer for that
Karen: If there are details wrong on the website about our meeting, | just email you right?
Samuel: Yes

Mark G.: Spring Assembly is coming up with mock committees. March 14-16 where we discuss
things that will be talked about at convention. We will need your input and support at the
assembly. Most of the work is done on Saturday morning. Need people from host districts to
sign up to volunteer. GSR will have more information.

Glen Publishing: What is a publishing committee? There are 2 things we are doing, one is a
sounding board for Sam, secondly if there are materials that would benefit your group let
Samuel know and he will get with our publishing committee and see what we can do.

Group Announcements:



Karen: Chili Cookoff at 6 pm at the Richardson Group 3/22

Duncanville Group: having a sweetheart dance this Saturday 2/15



