DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES 1/9/25 via Zoom

Dan C: Open Meeting at 8 PM with serenity prayer and Intergroup preamble
Greg L. read 12 traditions short form

Samuel Roll Call

Treasurer Report Steve:

Incoming treasurer for 2025.

Intergroup primarily supported by group donations.

2024 net income increase 6500. Part of that 4000 ERTC tax credit.

Also group and individual contributions went up almost 6000 over last year. We put out a couple
of campaigns last year including our grateful givers campaign.

Sales of products are the one part we were weak in. The digital age has led to a continued
decline in sales of 18,000 dollars.

We are starting to buy in bulk for discounts. We can also process orders online and get
literature to groups that way.

Our current prudent reserve is 9-month operating expenses which is $118,000 we are currently
at $94,000. We plan to contribute another $4,000 to the prudent reserve this month.

We have some rolling short term CDs so we always have money available to us. We made
approx. $2,000 dollars in interest from that last year.

Office Report Samuel:
We have a new group Ultimate Reality Group.

New PI card at intergroup. Written in English and Spanish. These will be sold between 6 and 12
cents each.

Give shoutout to the groups that drive a long way. We appreciate your involvement and
support. If you are 30 miles or more away from the Dallas Intergroup office Samuel will bring
your literature order to the rep meeting.

Special Events Charlie:

Get with Alan and Karen. Alan help with planning for chili cookoff. Will be in March not sure of
date. Please get fliers out to your groups.

Presentation on tradition 1, Mark G from Lewisville Group



Samuel: You can get a free 12 traditions pamphlet or check list from intergroup!
New Business:

Mark G: GSR orientations coming up this month GSR, DCM, Alt DCM. They are coming up on
3 Saturdays this month. You can find the info on NETA 65 website.

Wallace: District 56 is open, how can we revitalize District 56.
Group Announcements:

Greg L: 12 traditions workshop Saturday January 25" 10-4:30 at Cochran Chapel. 7" tradition
basket will be passed.

Mark G.: Tri-city this Saturday at Frisco Group at 6:30 Wayne H speaking.

Wallace: Bruton Terrace 56 year anniversary putting on sponsorship play, Al-anon and AA
speaker in March.

Adjourn with Lords Prayer



