DALLAS INTERGROUP ASSOCIATION
REP MEETING MINUTES
March 9, 2023 — 8:00 PM

e Gordon S. welcomed everyone and opened with the Serenity Prayer
e Larry from Simply AA - read the 12 Traditions
e Sam F. —Roll Call

No. of Groups

32

No. of People

45

No. of Districts

3

Area

0

e Reports:

o Sam F. — Office Manager

April 3 GSO will raise prices
Price of Big Books will go from $9.50 to $12.00
Prices up because of production and shipping costs
We have ordered surplus Big Books, 12x12s, etc.
Inventory counts are off
e | will commit to do a monthly inventory going forward to find issues
Intergroup had a booth at IWC!
e We had $3000 in literature sales!
Website redesign
¢ | have downtime and would like to redesign the intergroup website
o Would like it to be more modern!

o Gordon S. — Board Chair

We have transitioned back to in person Board and Rep meetings
The decision was postponed to 2023
There is interest from AA Groups to go back to in person meetings
Some Reps reached out for a Hybrid option
The Board’s duty is to the AA Groups
The Board will create a Hybrid Committee to look into a hybrid option
e The committee will consist of 3 board members and 3 Reps
e The committee will have a 60 day time frame
e The Reps will poll their groups for feedback
e The committee will meet twice to discuss the issue
e Rep members
o Richard —richinc3@comcast.net
o Colleen Q. — colleen.cqg.quinn@gmail.com
o Mark — columbra6@gmail.com
e Board members
o Lindsey M.
o Allen A.
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o J Scott M.
The committee will bring back a recommendation to the Board

o Committee Reports
= Treatment Facilities — Dave R.

| shared Nexus treatment contact with Dallas Al-Anon
Karen H. from Rockwall Group asked about opportunity to carry
meetings to Haven Behavioral Hospital.

o Sheila T., District 54 Treatment Chair reached out to Karen

with treatment opportunity

Chad D. asked for a treatment contact for the Dallas VA
Please email me at treatment@aadallas.org with requests and
questions

= PJ/CPC - Claudia F.

If anyone at your group is interested in PI/CPC, please email me
their information
o The NETA CPC chair will put together a training for
partnering with professionals
Please reach out to me at publicinfo@aadallas.org

=  Corrections — Kerem T.

Tasked with matching inmates to correspond with outside
members.

We have a team but not a lot of demand

If you know of an inmate who needs correspondence, please
contact me at corrections@aadallas.org

= Nightwatch — Michael Q.

Intergroup phones are forwarded to AA members to answer calls
Please reach out to nightwatch@aadallas.org to volunteer!
Forwarded to your cell phone; could be exciting!

Most volunteers participate one night a month

We will do orientations for volunteers

Please talk up the Nightwatch program at your groups!

Sign up your group members and send the information to me

| will bring sign-up sheets to the Rep meeting next month
Commitment is weekdays - 5pm to 8:30am

Larry from Simply AA was introduced to AA through Nightwatch!
Michael Q. came back to AA through a call to Intergroup in CA!

= Special Events - Allen A.

The Annual Chili Cook-off was great!

The event made money for Intergroup!

Working on dates for the next Chili Cookoff and Intergroup
Anniversary

= Treasurer — Lindsey M.

We were low in group donations but up from January
Individual contributions are up

Please come up after the meeting to see your group donations
We are out of the red. The concern is group donations
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= Accessibility — J Scott M.

¢ Not a lot of demand

e If there is any need, that’s what I'm here for

e Please contact me at accessibility@aadallas.org
= Newsletter — Terry B.

e In progress, will report next time

Announcements:

o Chili & Cornbread & Silent Dessert Auction at the Richardson Group
= Saturday April 1st at 6pm
= Speaker at 7:30pm
o Citywide is on Saturday! Please help get the word out!
= https://citywidedallasaa.org/
o Sponsorship Workshop at the Clean Air Group
* Sunday March 19"
= 2:30-4:30pm
o Casa Group 69" Anniversary
» Saturday March 25"
=  5:00pm Potluck
o Lewisville Group Spring Fling and Taco Bar
= Sunday March 19%
= 1:00 - 4:00pm
o Legacy Group Tradition Study
= Every Sunday at 5:00pm
o Please send AA events to office@aadallas.org to be posted on the Intergroup
website

Adjourn - Lord’s Prayer
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