October 13, 2022
Dallas Intergroup Representatives
Meeting Minutes
Rep Meeting

OPENING: Chairman Leigh I. opened meeting at 8:00 p.m. with serenity prayer.
TRADITIONS READ: Dan Cartwright read the 12 Traditions.
ROLL CALL: Sam, Office Manager of Office took roll call. # of Groups:; # of People: # of Districts: ; Area
Rep: 44 total people on Zoom

TREASURER’S REPORT: Group donations increased by $2,481 or 41% up from prior
month

e Sales down 25% or - 3,614

e Cost of Goods Sold - increased by $1,323

Also inventory shrinkage of $1,311.04; inventory shrinkage can be damaged or lost
inventory, or negative shrinkage can be previously unaccounted for inventory. This is
related to the new system we are using. We previously saw negative shrinkage the past
three months that totaled (1,311.04), so the 1,311.04 this month is reversing that.

e Shrinkage and Cost of Goods sold mean total Cost of Goods Sold up $2,892

e Rent expense higher this month at $3,185 vs $1,309 last month:

o Must be a reason related to accounting treatment. Will talk to Renate about this

o We have a triple net lease so we pay rent each month plus expenses, so it changes
each month, but this is very high. However, we also had rent of 3,500 in April

e Net Loss of 2,946.75 for September; still positive 2,910.98 for the year

OFFICE REPORT: Sam: rent — Aug and Sep in our lease is paid and will be reflected in next month’s
report. Spent money on inventory over the last couple of months so inventory is high. Had a volunteer
appreciate event for office workers.

Leigh: Introduction and Definition of Board of Trustees.

Dan C: Night watch group; involved in home group service commitment; TDCJ volunteer; chair H&I
committee; sponsor

Tracy Holmes:

Dave R: 1985, Georgetown Group; GSR, Treatment Chair, Coordinator, Gathering of Eagles, North
Texas Round-Up, DIA Treasurer, Meadows Treatment Center, Serve on Facilities Board with Claudia.

Anthony N: Chicago Group;
Steve Williams:

Karem:



J Scott McDermett: 9/14/2012, Addison home group, always held service position at home group;
Assistant Treasurer for Clean Air North and rep; Miracles at Lake Murray; Gathering of Eagles; Intergroup
rep.

John A: Lewisville

Claudia F: Georgetown: recently retired from commercial real estate; active in home group; on steering
committee, assistant GSR, chair 31st anniversary; on Board of Facilities Management; working on lease
agreement; sponsor women, chair meetings; Crested Butte Mountain Board; Co-chair of Chef Classic in
2018 of 24 Hour Club.

COMMITTEE REPORTS:

1. Treatment: Mike D.

2. PI/PPC: Lindsey B: Gathering volunteers for UTSW event Nov 16-17, talk to student Docs,
must have 3 years of sobriety.

3. Corrections: Mike Q:

4. Special Events: Terry B.: 75" Intergroup Anniversary Oct 1, about 48 people, 2 good
speakers, raised just under $1,000; looking forward to chili cook-off in February.

5. Night Watch: Charlie O: All is well, positions filled, nothing to report.

6. Special needs: Lisa C., nothing new to report

7. Newsletter: Bob S., newsletter coming out within a month.

Group Announcements:
Allen A: next Citywide is Nov 13.

Tyler for Preston: We have a new young person’s meeting at Preston Group on Wednesday nights at
8pm. Please spread the word!

Nicole: Corrections conference in Colleyville w speakers and info, $20 at door;
Miriam: Spanish speaking meeting at Rowlett group on Saturdays.

ODAAT 43rd Anniversay tomorrow and Saturday (10/14-10/15) starts at 6:30 with speakers tomorrow and
5 on Saturday with BBQ dinner and speakers

The Colony Group is turning 40! we're celebrating at Hidden Cove on Saturday. Flyer online and
carpooling recommended

McKinney miracle started a Young People's meeting at 6 PM on Saturdays (ANYONE IS WELCOMED)

Leigh closed with Lord’s Prayer, 8:44 p.m.



