September 9, 2021
Dallas Intergroup Representatives
Meeting Minutes

OPENING: Tom M. (Board President) opened the meeting at 8:00 pm with the Serenity
Prayer.

TRADITIONS READ: Vicki S from Town North read the Traditions.

ROLL CALL:
e 33 Groups
e 43 Attendees
e 1 District
e 1 Area

TREASURER’S REPORT: Leigh I.

Contributions were down this month.

Significant one-time investment in computer hardware/Internet: $6,900
Paid rent on both spaces in August (extra $2200)

July Net Income: $460.00 (profit)
August Net Income: -$10.960.00 (loss)

Our Prudent Reserve is $27,250 and our cash position is still good.

Tom M. wants to be sure the groups understand that we do appreciate all the sacrifices
people make. We are grateful for all contributions large and small. It is not the amount
but the act. Thank you.

OFFICE REPORT: Kathy W.

Toni has resigned as office assistant; hired Sam F as replacement

Will be on vacation October 7-11.

Still settling into new space, but making progress every day. Come see us!

NEW BUSINESS:
We will meet on Zoom next month.
Candidates for the Board of Trustees will be introduced next month.



COMMITTEE REPORTS:

TREATMENT: Tad B.
Carrollton Springs is back open for in-person meetings. Shivering Denizens and
Belmont have taken on new commitments. Green Oaks has a night open to be filled.

CORRECTIONS: Kim M.

Dallas County Jail still Zooming AA meetings; always use more help. Working with
STRIVE to provide Bridging the Gap volunteers to women coming out of prison. Contact
Kim M. at 903-257-8260 or email kimberlymcnally@yahoo.com.

PI/CPC: Mike D.

UT Southwestern is November 17 & 18, 2021, from 2:30pm-4:00pm: need
approximately 60 volunteers who have minimum of 3 years sober. Volunteers must be
masked. Email Mike D. at mdaymdayl@gmail.com

SPECIAL EVENTS: Charlie O.
The 74" DIA anniversary celebration is September 25, 2021 from 1:00 to 4:30pm at
Cochran Chapel United Methodist Church at 9027 Midway, near NW Hwy and Midway.

NIGHTWATCH: Tom M.

If interested in volunteering, send an email to office@aadallas.org and Kathy will send a
link to the signup form. You need to have 1 year of continuous sobriety, have worked
the 12 steps and be comfortable carrying the message. There is always more room for
volunteers. Called on generally once a quarter.

SPECIAL NEEDS: SherryY.
No report

NEWSLETTER: Bob S.
Latest newsletter came out in mid-August Steve W. is the editor. Look on the website
under Central Office heading to download or print it.

GROUP ANNOUNCEMENTS:

Sadly, both Kathy and Kim failed to capture the Chat notes. So sorry!

ADJOURN: Tom M.
Ended the meeting at 8:42 with the Lord’s Prayer.
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COMMITTEE CHAIRS

TREATMENT FACILITIES: Tad B. goetadb@gmail.com

* PI/CPC: Mike D. mdaymday1@gmail.com

* CORRECTIONS Kim M. kimberlymcnally@yahoo.com

« SPECIAL EVENTS: Charlie O. charlieo42190@yahoo.com
* NIGHTWATCH: None

* SPECIAL NEEDS: Sherry Y. syoungblood64@gmail.com

* NEWSLETTER Bob S. bob5usmc@yahoo.com

OTHER CONTACT INFO

BOARD CHAIR: Tom M. tom.misteli@gmail.com
TREASURER: Leigh I. goeleighi@gmail.com
OFFICE MANAGER: Kathy W. office@aadallas.org
SECRETARY: Sherry Y. syoungblood64@gmail.com
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