June 10, 2021
Dallas Intergroup Representatives
Meeting Minutes

OPENING: Tom M. opened the meeting at 8:01 PM with the Serenity Prayer
TRADITIONS READ: the traditions were read by a volunteer.

ROLL CALL: Kathy W.

* 32 Groups

» 47 Attendees

» 2 Districts

*1 Area

TREASURER’S REPORT: Leigh I. « May showed a $9,960 Gross profit with a Net loss -$4,324
yielding a year-to-date loss of -$20,300. DIA is still in a good cash position. We increased the
Prudent Reserve to 2 months Expenses, $27,250, will be reflected on June Balance Sheet.

Site Selection: Tad B updated the representatives on the area survey, inventory space
requirement analysis, and site selection progress. Reported that we should have the
recommendation done by the end of the month for representatives blessing in the July meeting.

OFFICE REPORT: Kathy W. updated software for the office technology which caused month
loss. Sales are good. Need volunteers now that the office is back open.

COMMITTEE REPORTS:

» Treatment — Tad B. — Green Oaks is open for in-person meeting and is mostly filled. Green
Oaks may have Friday nights open. Tad will call tomorrow and reach out with needs. Contact
Tad. B. (469) 235-4732

» PI-CPC — Mike D. — Canvassing all libraries as to conference approved literature. The
mandate is to carry the message to non-alcoholics, stock libraries, utilize electronic outreach.
There are opportunities to provide more literature to many of the facilities.

*» Correctional Facilities — Kim M. — TDCJ (Texas Dept Criminal Justice) are open for in-person
meetings, needs volunteers. They need volunteers who have their TDJC certification. Jails are
still meeting via zoom. Buster Cole Men's Prison in-person meetings; currently one Saturday a
month - early morning. They are looking to take meetings every Saturday. You must be a TDCJ
approved volunteer. Email Kimberly at kimberlymcnally@yahoo.com or call/text 903.257.8260.

» Special Events — Charlie O. —The DIA Anniversary will be on September 25t from 2:00 —
5:00pm. Locations are still being considered.

* Nightwatch —All is proceeding well. Jeff would like the Reps to tell their groups that volunteers
are required to have a minimum of 1 year sobriety.

» Special Needs — Sherry Y. — Solstice Senior Living asking for help with their clients

» Newsletter - Bob S. — The Newsletter is out and available on the DIA website. Request for
group information, other content and suggestions to be included in future newsletters.
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GROUP ANNOUNCEMENTS:
1. Lindsey B.— Preston Group Al-Anon back in-person full schedule no restrictions.

2. Leigh I. — Cornerstone got out of lease, on Zoom 100% for now, and will be looking for a new
location

3. Belmont 70" Anniversary 7/24 2pm

4. Lake Highlands schedule is updated. Check the web site

5. Simply AA is back to in person meetings

6. McKinney Miracle Founders Day Saturday 1-4

7 Prosper Country Group is back to 4 in person meetings 7:30pm Tu, Th, Fri & Sat
8. Texas State Convention Ft. Worth This weekend

9. McKinney Fellowship is back to 3 meetings a day

10. Tarrant County wide back in September

11. NETA 65 Summer Assembly — Http//NETAG65.org/event/2021-summer-assembly
ADJOURNMENT:

Tom M. adjourned the meeting at 8:45 pm with the Lord’s Prayer.
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