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December 10, 2020 

INTERGROUP REP MEETING 

MINUTES 

 
OPENING: Matt J. opened the meeting at 8:00 PM with the Serenity Prayer 

 

TRADITIONS READ:  Anthony N., Chicago Group  

 

ROLL CALL:  

• 27 Groups 

• 46 Attendees  

• 1 District  

• 1 Area 

 

 TREASURER’S REPORT: Kim B. (for Jim C.)  

• Contributions and Merchandise sales still lagging compared to year over year. 
November 2020 income again showed a net loss: as in October results. 

• YTD Net Income (loss) is almost $11,000, but sufficient operating funds are still 

available. Not surprisingly, we have not been able to contribute to our Prudent Reserve 

this year, but on a good note, we have not had to draw funds for operational expenses.  

• Dave prepared a graph to help visually show Group contributions for 2020, $61,000, 

compared to 2019, $79,000, which is included in the reports. COVID-19 concerns and 

stay at home restrictions have limited in-person attendance at most groups resulting in a 

reduction in the “basket”. This has forced groups to reduce contributions in many cases. 

 

OFFICE REPORT: Dave H.   

• Reps - Please ensure your 12 Step list is updated with your group’s individual contacts 
with Intergroup so we can ensure we have contacts for newcomers calling into the 
intergroup or NightWatch for help from an AA member.   

• Please ensure Dave H. has information regarding 2021 Treasurer and Intergroup Reps 
for each group for 2021.  

• Have a safe and enjoyable Holiday season! 

 

COMMITTEE REPORTS:  

• Treatment – Kim M. –  Thank you for the honor of service to DIA this year.  Methodist Dallas is 
starting in person meetings and Green Oaks meets nightly in person from 6PM to 7PM.  
Beginning Monday, December 14, zoom meetings will be held at Carrollton Springs. Thank you 
to the 3 groups who have committed. Still have an opportunity on Friday from 7:30 PM – 8:30 
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PM.  Please reach out by email if you are interested.    

• CPC-PI – Wayne J. – No report currently.  He is rolling off the Board this year and feels it has 
been a privilege.  Wayne stated that he is inspired by all of you and the Board for the hard work 
performed and has made lifelong friends.   

• Correctional Facilities - Tad B. – Dallas County Jail is allowing zoom male and female meetings 

to come in.  Tad has information on application for meetings for which there are openings 

available. Please let him know if you want to volunteer or directly reach out to the Dallas County 

Jail contact person-Collin James at cjames@singlesource.tv and 469 855-0710.  

• Special Events - Todd M   - Since we did not have a special event in November, the Board 

voted to donate the money we would have spent to GSO. We will donate the $500 this month.  

Todd’s tenure on the Board has also come to an end this month.  He enjoyed the Board and 

Hook’em Horns.      

• Nightwatch – Tom M. – If you are looking for a way to be of service with 1 year or more sobriety 

and experience with 12 steps, as well as a solid understanding of the 12 traditions, visit  

www.aadallas.org to volunteer.  You will receive a shift a quarter – 4 per year - to cover times 

that the office is not open.  This involves two weekend shifts and evening shifts during the week.  

For those of you rotating, thank you for your service and for observing the spiritual principle of 

rotation.  

• Newsletter - Sherry Y. –. We sent 3 newsletters this year on a quarterly basis. I am asking for 

volunteers to write an article or story for either Step 12 or Tradition 12. Friendship group will 

submit an article for Step 12 and Whiskey& Milk (WHAM) will take Tradition 12.  Please send an 

article or story to Sherry at dialog@aadallas.org.  Thank you very much!  

• Special Needs – Kim B. – No requests this month for Special Needs. Kim is thankful for the 

amazing opportunity to serve on the Board the past two years, as she is rotating.  Kim 

expresses her deep thanks to all of you for your service as well! .  

 

GROUP ANNOUNCMENTS:  

• Preston – Lindsey-We still have both live and zoom meetings.  Have new hybrid 
zoom./in person speaker meeting on Friday at 6PM and 8PM, on Sunday at 11AM and 
Monday at 8PM.   

• Belwood – Have 3 new meetings at 10PM on Friday, Saturday, and Sunday.  We still 

have meetings every day, Monday through Friday at 7:00 AM, 12:00 PM, 6:30 PM, and 

8:00 PM   

• Dee Tinker – Show Me Group in Denton is working on having hybrid meetings and is in 

the process of purchasing equipment.  Still have both in person and zoom now.    

 

Matt J. ADJOURNED THE MEETING AT 8:45 PM WITH THE LORD’S PRAYER 

 


