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March 12, 2020 

INTERGROUP REP MEETING 

MINUTES 
OPENING: Matt J. opened the meeting at 8:00 PM with the Serenity Prayer 

 

TRADITIONS READ: Denise read the Traditions 

 

ROLL CALL:  

 

30 Groups  

48 Attendees 

 Districts  

 

 TREASURER’S REPORT: Jim C 

1. $65.00 was collected from the basket. 

2. There are two reports: Front and back on one page.  There is also a group contribution 

report on another page.  The first report is a DIA profit and Loss – compared to February of 

2019. The Income and GP are increased compared to prior year and the expenses are the 

same. February was a healthy month.  

3. The Balance Sheet shows the cash on hand and liability/equity, including AP and Net 

Assets in the Chase Checking Account.   If we have over $25,000 at the end of the quarter, 

the overage will be transferred to the Prudent Reserve.  This overage amount is forecasted 

to be between $5,000 and $10,000 by the end of March.  The ideal goal is $130,000-

$150,000 for the prudent reserve. Current amount is $53,792.44 

4. Contributions – The contributions are slightly down.  If the group is contributing and you’re 

not on the list, please let us know.  Send questions or comments to Jim directly at 

treasurer@aadallas.org.  Jim passed the basket for personal contributions.  If you have a 

group contribution, bring it to Jim separately, please.   

5. It was mentioned that over a year ago, a survey was performed that uncovered only 30 

groups were purchasing literature from DIA.  JC also mentioned that some of the largest 

Dallas groups are purchasing less than $500.00.  Can awareness be raised regarding the 

support of DIA via book sales? Jim stated that there are sometimes unknown reasons 

groups do not give, for example high rent or expenses.  The individual Intergroup Reps can 

and should do a group survey to understand these dynamics and raise awareness for 

additional funds to DIA which helps provide more services for the membership.    

 

OFFICE REPORT: Dave H.   

1. Landlord was planning to sell practice and building, and we were looking for new space due to an 

early-out option. Unfortunately, there now no ETA on a sale, so the search is put on hold.   

2. Volunteers are hard to find, please volunteer if possible and send email to office@aaa.org or call 

DIA.    

3. Please check events page for any updates on events.  
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COMMITTEE REPORTS:  

• Treatment – Kim M. – Attended NETA 65 Workshop and brough handout tonight for conducting 

work in treatment centers.  There is also a great treatment center format that was provided.  

*Bringing Back Bridge the Gap – Opportunity to provide contacts for people getting out of 

treatment or correctional facilities.  Involves compiling a list of volunteers who want to be of 

service if someone needs to go to a meeting or is getting out of jail.  If interested, fill out 

your information, then scan and email to treatment @aadallas.org.  Or, fill out the form and 

take a picture with your phone and then email to Kim M. at treatment@aadallas.org.  

• Corrections-Tad B. –Generic Volunteer Orientation – first is 3/22, 4/12, and 6/20.  For 

information contact Tad:  corrections@aadallas.org. If your taking meetings, please email and 

let Tad know about opportunities.  

• Sherry -Newsletter –If you’d like to submit a story, experience working the steps, give 

condolences, announce group anniversaries and memorials, please email dialog@aadallas.org.  

*This month she would like groups to submit a story on Steps 1,2, and 3, or have a story 

about how members experience the steps and traditions.  Please send group histories.  

• Tom M. – Nightwatch – DIA phone is answered by volunteers in the office during business 

hours, but at night and weekends, the phone is forwarded to an AA member who helps others 

by phone.  Volunteer 3 or 4 times a year – not every Saturday!  We have the chance to talk with 

Alcoholics everywhere.  Volunteers always needed!  

• Wayne – CPC/PI and Special Events – Chili Cookoff was very successful event and over 100 

people attended.    

• Todd M.– Special Events-Would like to set date as 9/12/2020 and will ask Jason O. from Austin.  

Will hold at Northway Christian Church and venue cost is $200-$250. 

GROUP ANNOUNCMENTS: Please bring announcements each month for your group  

• Lake Highlands Group – Megan reported that there is a new 7:00 AM meeting through the end 

of April to identify the interest level of the group and then continue if it is a success.  

• Happy Hour Group/Deep Ellum – 3/28 Speaker Meeting and Artists of Anonymity event is 

cancelled and will be rescheduled – please disregard the website.  

• Ross Avenue Group – Dallas County Health Department has suspended meetings until further 

notice – Dallas 24-hour club is now restricted to staff and residents only.   

• Thank you for supporting the Metropolitan Women’s Meeting and the next one is in June.  

Flyers will be provided. 

• Show Me Group/Denton – Dee T. – Currently have an ASL Interpreter the first Friday of each 

month.  Due to low attendance, this may not continue.   

• Unity Group – Christine - 20th anniversary is scheduled for 3/28 – the same weekend as the 

Area Assembly.  

• General Service COVID-19 virus – statement is linked to the DIA website – please review.   

 

 

Matt J.  ADJOURNED THE MEETING AT 9:00 PM WITH THE LORD’S PRAYER 

 


