
September 12, 2019 
INTERGROUP REP MEETING
OPENING: Freda W. opened the meeting at 8:00 pm with the Serenity Prayer.

OPENING COMMENTS (Freda W.) 
· Freda welcomed the Intergroup Reps, saying that Stu had a conflict tonight and was unable to attend.
TRADITIONS READ: Ashley from the Carrollton Group read the Traditions. 
ROLL CALL:  
· 47 Groups 
· 60 Attendees
· 1 District
· 0   Area
TREASURER’S REPORT:  Jim C. 
1. The basket was passed - $100.00 was collected.
2. Jim shared the Profit & Loss: Net Income for Aug’19 was $3,015.48.  P&L is similar to a year ago except group contributions were up compared to 2018, and we had slightly higher expenses this year due to adding a part-time person in the Intergroup Office.   
3. The Balance Sheet (back of P&L) shows a new account set up for Prudent Reserve which includes two CDs at a total of $40,177.,44. The goal Prudent Reserve amount is ~$160,000 and it will take Intergroup a few years to reach that.
A. Chase Checking account 7152 (shown at the top of the Balance sheet, current total of $36,794.74) also donates anything in excess of $25,000 into the Prudent Reserve on a quarterly basis.  The next time this will be done will be Oct 1st.
B. Intergroup will maintain the Chase Savings account 9682 so that we have access to cash for emergencies.  
INTERGROUP BOARD NOMINATING COMMITTEE:  Jim C.
1. We have four (4) members rotating off (Stuart, Freda, Camille and Keith). We need two (2) Board members who will remain in 2020 and three (3) reps to serve in recruiting members to run for the open positions. 
2. The nominating committee for incoming Board members is comprised of Jim C and Matt J (board members) and Clay Sanders and Rick Griffith (Intergroup Reps).
3. We currently have 4 candidates and need 4 more. We cannot have more than 2 people from a group represented on the Board, and candidates must not be serving in any other Area or District commitment. 
A. Timeline:
1) September Board meeting - a slate of candidates to be presented to the Board from the nominating committee
2) October Reps meeting - candidates are introduced and given opportunity to share briefly on their service experience
3) November Reps meeting – candidates are presented again and allowed to speak; followed by the election
4) December Board meeting – newly elected officers attend for orientation
5) New Board members take office – January 1, 2020 thru December 31, 2021.
OFFICE REPORT: Dave H. 
1. Reps were asked to sign in outside the meeting room to show their current phone numbers and emails. 
2. Changes made to Meeting Guide software.  Printing was supposed to happen by August 3rd but 3 new groups (Cedar Hill, Red Oak, and New Beginnings in Kaufman) started and Lambda Group moved.  The Meeting Guide may not look the same, but it will look good. 
3. The 12 Step Contact List currently includes only 35 groups – this is 22% of the Dallas area groups. We have a goal of identifying one point of contact for every group in the Dallas area.  Give Intergroup/Dave a call if you want to volunteer!
COMMITTEE REPORTS
Treatment Facilities - Kim B. (Kbtexas22@gmail.com)
1. VA Hospital - 1 opening to own the December Tuesday night meetings. This involves lining up speakers for this meeting (Christmas Eve and New Year’s Eve are on Tuesday nights this December).
2. Kim gave a shout out to Kyle from Simply AA who helped coordinate two other groups with treatment centers. 
CPC/PI - Matt J. (214/801-9191, Matt.Jackson.Law@gmail.com)
1. The Eastfield College Healthy Living Fair will be October 9th from 11:00am-1:00pm. Matt said he has a group of volunteers ready to man the booth but is always welcome to anyone else who wants to help.
2. The annual UT Southwestern Event will be held on Nov. 7 & 8.  We will keep you updated on the progress there – we may need volunteers to help set up and man the tables for sign-in by speakers.    
SPECIAL EVENTS –Teresa R. (214/707-4020, teresarowell@gmail.com)
1. The 72nd Annual Intergroup Anniversary was well attended, bringing out an estimated 75 people.  Teresa thanked the volunteers and attendees for attending.
2. Teresa announced that the Intergroup Chili Cookoff was going to move to February 2020 and that it would continue to include great food, cornbread contests and a raffle.
NIGHTWATCH - Keith D. (Keith - 469/682-6188, kbdenson68@gmail.com)
1. Keith announced that Nightwatch had a new scheduler, Eloise, and is looking for one more.  
2. If anyone is interested in volunteering as a scheduler or for Nightwatch, please call or email Keith, or contact Dave. 
SPECIAL NEEDS - Freda W. (972/948-0675, freewells95@yahoo.com)
1. Freda has compiled a small packet of AA fliers and a communication with contact information to distribute to assisted living facilities. She has those available for anyone who might visit someone in such a facility, or if there is one near where you live or work you’d like to drop off to their facility director or at a front desk.  
2. Continue to contact the office or Freda regarding any disability or special needs of our AA members. We will do whatever we can to assist them. 
JAILS/JUDICIALS - Wayne J. (214/460-6909, waynejohns@mac.com)
1. Wayne handed out TDC Orientation this Saturday, Sept. 14th in Bonham.  
2. NETA65 Corrections Conference on October 5th at Crestwood United Method Church in Allen, TX
3. A “We're Going to know a New Freedom” Conference on Nov 1st – 3rd. 
NEWSLETTER – Camille K. (972/977-9501, camillekintergroup2018@gmail.com)
1. We are trying to publish quarterly with an overview of all group anniversaries in the area in a map format.  If you have group histories or anniversaries, please let Camille know so we can add to our newsletter.
2. We will also try and cover the new groups that are popping up in Dallas. 


GROUP INPUTS/CONCERNS/ANNOUNCEMENTS
· WHAT: Town North Group Sponsorship Workshop
· WHEN: Saturday, Sept. 29th, 1:00 – 3:00 pm (last Sunday of the month)
· WHERE: Town North Group, 12895 Josey Lane #213, Farmers Branch 75234 (southwest corner of Valley View and Josey)
 ---------------------------------------------------------
· WHAT: ODAAT Group 40th Anniversary
· WHEN: Friday, Sept. 27 – Sunday, Sept 29
· WHERE: 2109 W. Parker Rd., Suite 728, Plano 75095 (northwest corner of Parker and Custer) 
 ---------------------------------------------------------
· WHAT: Shalom Today Group 77th Anniversary
· WHEN: Sept. 28th 12:00p noon until ? 
· WHERE: 3401 E University Dr, Suite 100, Denton 76208
 ---------------------------------------------------------
· WHAT: Ross Ave. Group 
· [bookmark: _GoBack]ANNOUNCED: Women in the 24-Hour Club have a serious need for woman sponsors with more than 5 years sobriety.   Call Brendon G at 214/545 7791 for more info.  
· WHERE: 4636 Ross Ave., Dallas 75204
 ---------------------------------------------------------
· WHAT: Freedom Group – Saturday Night Dance
· WHEN: Saturday, July 13th.    
· WHERE: Freedom Group:  2232 N. Town East Blvd., Mesquite 
 ---------------------------------------------------------

 FREDA ADJOURNED THE MEETING AT 8:40 PM WITH THE LORD’S PRAYER
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