MAY 2017 INTERGROUP REP MEETING

OPENING:  Jimmy D with Serenity Prayer
TRADITIONS READ: Rob R.  
ROLL CALL:  Carrie
44 Groups represented
4 Districts
60 people
Basket:  $123.21
Treasurer’s Report:   Joe G. : 
 Contributions are up over April 2016 and Total Income up slightly.  Total Employment expense is up as is general expense.  Net gain of $199.55 for the month.  Down from April 2016.  
$1,938 deposit from sale of oil lease and used to pay $2,000 on new office equipment.  The inventory number is still questionable until BridgeRight has completed their work making the Treasurer’s final report not totally reliable as far as the bottom line.  Should be corrected by June meeting.
 Pass Basket
Board Report:  Jimmy D.
The Board has proposed construction for the IG Office which will take 30-60 days once begun.   The plan is to cut an opening in the wall to service the customers and another wall to hide the kitchen. AA literature comes to the front and the IG Manager will come to the front of the office.   Take out part of the second wall opening up whole thing.  Since we have a 5 year lease, these changes are vital to our AA community.  
Janis and Carrie have new PC’s purchased through the sale of the mineral interests discussed in previous meetings.  
Speaker lists:  Intergroup is to be used after first exhausting group resources.  Anyone calling in will get a list of four names for that person to call.  Intergroup is not going to set the program for groups.
Office Report:  Carrie
New Metroplex directories and “Meeting in a Pocket” are also available.  Our Internet sales are about 10% of total sales each month.  
We always need volunteers and some positions have sobriety requirements.  Prefer 1 year.  Call to schedule a time to come in for training.  
For Gathering of Eagles there will be a new GRAPEVINE book available.  Intergroup will have a table.  
Noted there is a 10-day turnaround on charges for materials.  Can’t allow a rep to pick up materials unless the Group is paid up.   
	
	
Board Committee Reports
CPC/PI: PJ:  We had two events: Northlake Gay Pride and Eastfield College. 
 A convention is coming up July 21,22: National Dental Association where we will have a booth.  Will need a lot of volunteers. Shifts will be assigned and more information will be available at the next Rep meeting.  There will be a form to fill out and please dress nicely. 
 Eastfield has invited us for a mental health fair in October.  There is a form at aadallas.org.  
Jails/Judicials: Florinda:  Will be going to the prison this Saturday.  Noted it really is a good time going and coming as well as the meeting.  Has number and names for NA. 
Special Needs:  Jo M.  Continuing with trying to get meetings into more retirement centers.  Continuing taking meeting to Highland Springs.  
	Newsletter:  Rick:  Rick is our new Newsletter person.  
 Nighwatch: Jimmy D.: Going well.  Always need additional people.  For information: when Intergroup closes, the phones need to be answered/forwarded to a person so caller does not get voice mail.  The term is one year and the rotation is about every three months.  One year of sobriety requirement as well as having worked the steps and familiar with the traditions.
Special Events:  Jack L./Tom A:  The 70thanniversary of Dallas Intergroup will be September 23rd.  Fellowship Baptist Church is a possible venue.  Chili Cook-off will be held maybe in October.
Treatment:  Doug:   Attended a workshop at Meadowbrook that was really well done.  These are excellent and definitely worth the time.  Our goal is to try to connect with those who are coming out of treatment and prison.  Learned a lot.  If you have questions, you can call me at 972-896-7011.  Call if you need help or information on what to do.
Representative Concerns: None noted
Group Events
	June 3 in Frisco a Tri City party from 11 to 5 at Frisco Commons.  Family friendly.
Friendship: will drop Tuesday 8PM meeting effective immediately.  29th Anniversary June 17th from 5-7:30.  Ellen C. is Alanon speaker and Louis D. is AA speaker.
Belmont will have a Memorial Day food and fellowship May 29 at 1:30.
Jimmy D. asked for volunteers to clean up.
Adjourned with Lord’s Prayer.
JUNE 2017 INTERGROUP REP MEETING

OPENING:  Jimmy D with Serenity Prayer
TRADITIONS READ: Rob R.  
ROLL CALL:  Janis R.  
40 Groups represented
3 Districts represented
54 people
Basket:  $126.00
Treasurer’s Report:   Joe G. : 
Comparative Income statement May over May:  Contributions are down about $500.00.  Sales are up but the cost is higher for literature.  Net loss of $3825 up from May of last year.
 Pass Basket
Board Report:  Jimmy D.
For continuity and the spirit of rotation of the Intergroup Board, four will rotate off at the end of the year.  Any AA member is eligible for a position on the IG Board.  Requirement is two years of sobriety and a resident in the Dallas Metroplex.  Cannot serve as a trustee if you have a position in General Service:  One Head.  One Hat.  General Service positions include area delegate, DCM, GSR.  Nominating committee has been formed to select people for the meeting in October and election in November.  The two board members on the committee are Tom A. and Jo M. The three Intergroup Reps are Debra R., Lake Highlands; Mark, Friendship; Isaac Speaker’s Share.  These people are asked to get all the necessary contact information to Janis.  The committee is required to present twice the number of open spots and no more than 2 AA members from the same group.  Elections will be held in November and all candidates are invited to give their service resumes in October.  Those who are elected will be invited to the December Board meeting. 
Construction in the office will happen in the next 30 days.  Some time during the next 2-3 weeks need someone who could be of service to clean out the storage room to take to the dump. Should take about two hours to move everything.  The dates will be determined by the construction schedule.  
Office Report:  Janis R.
There is a form for new Intergroup reps.  Please fill it out and return.  One request:  please make your email legible.  If you don’t get a mass email, please let Janis know.  Sales are a little slow but seem to be picking up.  We will be doing construction in the office to make it look very professional and a place we can be proud of. 
Board Committee Reports
	CPC/PI: PJ:  
We have a new banner stand that will be used at all events.  Upcoming event is July 21 American Dental Association.  Waiting on direction from company working with exhibitors and they will probably want a list of the names of the volunteers.  They may limit the number of people. 
Jails/Judicials: Florinda
Going to the prisons is really a lot of fun and a great experience. While there are different guards at each visit sometimes, overall, the prison officials are good about letting us in to talk with the inmates.  These folks do want to correspond but we never give out our home address.  Can use Intergroup, District or even home group address.  Intergroup has a list of the inmates who want to correspond.   
Special Needs:  Jo M.  
We are taking meetings into retirement homes and the experience has been terrific.  The appreciation by those we meet is immense.  I encourage any of you who have family members or friends in retirement centers to find out if they would like to have meetings brought in.  
	Newsletter:  Rick:  
	We need articles.
	 Nighwatch: Jimmy D.: 
We need volunteers for Nightwatch.  Requirement is one year of sobriety.  Nighwatch volunteers take the phones after Intergroup closes so that if someone calls in they have a person to talk to.  The IG number is forwarded to their personal phone.  Our opportunity to do live 12th step work.
Special Events:  Jack L./Tom A:  
The Intergroup anniversary will be September 23rd at Northway Christian Church.  The speaker TBA.  A flyer will be out soon with the details.
	Speaker Bureau: Joe G. not present. 
Treatment:  Doug not present.  
Representative Concerns:  None
Group Events:  NTR is August 18-20.  Flyers are out.  Registration and signing up for meals can be done online.  Doubletree Hotel has given us special room rates.
Simply AA 12th anniversary is July 15th.
Cornerstone Founders Day this weekend.  Food, fun, fellowship.
Jimmy D.  ask for cleanup volunteers.
Closed with the Lord’s Prayer.
JULY 2017 INTERGROUP REP MEETING

OPENING:  PJ., Serenity Prayer
TRADITIONS READ:  Debbie G..
ROLL CALL: Janis
68 People attended
46 Groups represented
Basket:  $140.00
Treasurer’s Report:   Joe G.
Contributions up significantly over this time last year.  Sales also were up.  Net gain of $1301.36.
Office Report:  Janis
Construction done in the IG Office.  Reception window, granite counter and finishing up by Mid-August and hope to have an open house when completed.  
Committee Reports
	CPC/PI: PJ
American Dental Association fair on the 21-22 of July.  We need volunteers for the 21st.  LISD Health Fair is coming up in August but have not heard the specific date.
	Jails/Judicials: Florinda
Prison visits are a lot of fun.  On the past visit  to Hackberry our time was cut short by the staff but we showed up and they showed up.  At Murray we had  30 come.  The Spanish Districts to take a meeting into jail or prison.   
	Special Needs:  Jo M.
Continuing the work of taking meetings into retirement homes.  Need daytime volunteers and also contacts in the retirement homes.  Best place to get those is through personal contact such as having a family member or friend who is in one.   Any help is appreciated.
	Newsletter:  Rick
We will be celebrating 70 years in September and need historic newsletter to go with it.  We will be going back as far as we can find info.  No limit on length.
	 Nighwatch: Jimmy D.
	Special Events:  Jack L.
Celebrating 70 years flyer design done by Janis.  Upper is skyline in the 40’s and current skyline is the lower.  There will be an old timers’ panel with three speakers and 40+ years of sobriety.  Coffee, cake, fellowship.  Claudia H. will be the speaker.  This will also act as a fundraiser for the Dallas IG.  A suggested contribution of $10 would be appreciated.  
	Speaker Bureau: Joe G.
	No longer a speaker bureau but 3 speaker names and phone numbers can be obtained from IG.  
	Treatment:  Doug
Still trying to get Bridging the Gap (BTG) off the ground.  The problem is we often get the information late after the person is no longer at a facility (treatment or prison).  Often too the phone number is wrong or disconnected.  
Gwen:  NETA agrees that the problem is a common one.  Maybe one out of ten success rate.  The program is international and been around since the 90’s.  The idea is “to help you from this door to our door.”  The inmates/patients are given forms but they are time sensitive in accordance to release.  Detox, for instance, is often only 3 days.  Anyone needs a year or more sobriety to help.  Hopefully the goal is to speak with them in the facility or at least the day they walk out.  The message is “If you get out today, I will pick you up and take you to a meeting.”  The idea being that if they go 48 hours without a meeting they won’t make it.  The forms provide phone numbers and explain about the program.  It provides other needed numbers as well.  NETA will do a presentation or mini-workshop at your group is you would like.  Go online to NETA65.org for more information.  We do ask the treatment facility if it is OK and giving us the form doesn’t interfere with privacy laws.
Representative Concerns:  None
Group Events: Happy Hour Group in Deep Ellum.  Speaker and rock show.  August 26th.
Call In Group hosting “How to Chair a Meeting” August 5th.  Area doing the workshop.
Simply AA 12th anniversary at Windhaven Presbyterian Church July 15th.  Tina from Austin is the speaker.
Unshakeable Foundation: Joe McQ video Mondays in July.  Directions Community Center in NE Dallas.
Miracle Group women’s retreat October 20-22nd at Collin County Adventure Camp.  $40ish dollars but scholarships available.  More info next month.
NTR August 18-20 at Doubletree.  Register www.northtexasroundup.org




[bookmark: _GoBack]AUGUST 2017 INTERGROUP REP MEETING

OPENING:  Jimmy D with Serenity Prayer
TRADITIONS READ: Wayne
ROLL CALL: Carrie  
 41 Groups represented
2  Districts
57 people
Basket:  $133.26 
Treasurer’s Report:   Joe G. : No report since Janis is out ill.
Pass Basket
Board Report:  Jimmy D.
Construction has been completed in the IG office and is beginning to look much better.  We hope to have an Open House soon.  We can now better serve the AA community in a cleaner more appealing enevironment.  The accounting system overhaul is in progress to provide accurate financial information.  We also are going to make sure there is a backup when the Director has to be absent for a long period of time.  
We need volunteers to stand for the Board.  If interested call Jo M.  Four will rotate off:  Jimmy D., PJ HR, Doug, Florinda.  Each Board member has a job such as PI/PCP.  Requirements are 2 year of sobriety and a resident of the Dallas Metro Area.  And an enthusiasm for AA service.   The nominating committee will then go over the list of nominees and present to the reps.
Office Report:  Carrie
There is a page on the web site for the IG reps.  There you can find the minutes, agenda, etc.  You can also exchange info with fellow reps to get the needed information if you can’t be at the meeting.
Finished moving the front storeroom to the back and continuing to move things around.
Outside building renovations have been done.  There is now parking and landscaping.
We will have a literature table at NTR and new Grapevine books will be for sale.
70th Anniversary will be in September so be sure and talk it up in your groups.
Board Committee Reports
	CPC/PI: PJ:  We had two events:  American Dental Association Conference.  Since we had candy and no one else did, we had lots of people.  LISD Health Fair had two members to man the booth.  There were several thousand people in attendance.  We ran out of Spanish pamphlets and Big Books.  Next year we will take more and perhaps have a Spanish speaker attend.
World Burn Conference wants to have AA meetings available for the attendees.  Will be advertised as Friends of Bill W.  Would like local people to chair the meetings as well as attend. 
Jails/Judicials: Florinda
One person who was new to the Metroplex found that some meetings listed were not there or no one showed up.  Still receiving information from BTG hoping to let inmates know about where a meeting is when they are released.  The first thing is that they find a meeting before they even go home.  We find that inmates have a hard time accepting alcoholism as a disease.
Groups keep contributing to the Orange Can to get books and supply material for inside the prison.  Sometimes we can take them in and sometimes not. We have a letter that says we can take the books in, but there are still times we can’t.  NETA gets the money from the cans and is in charge of this project.
Special Needs:  Jo M. No report  
Newsletter:  Rick:  The newsletter will be out before the September anniversary.  Will be interviewing Old Timers and looking at old DIALOGS.  If anyone has old DIALOGS, drop by IG office.
Nighwatch: Jimmy D.:  Need volunteers.  One year of sobriety. Training available periodically on how to answer the phone and how to talk to them.  
Special Events:  Jack L./Tom A:  70th Anniversary plans complete.  Flyers available.  Old Timers’ Panel: John D, Paul T, Sydney D.
Treatment:  Doug:  BTG brochures are in the back.  They are given to patients and then to Intergroup and then to Doug.  Doug always follows up and tries to make sure they get to a meeting as soon as they leave treatment.  There is BTG info are on IG web site and NETA.65.org has more info on BTG  
Representative Concerns
Group Events: Happy Hour Group party august 26th.  2803 Taylor in Deep Ellum from 6-9.
Mesquite Big Town: August 19th Twelve Traditions month potluck.  Isaac speaking from New Freedom at 6:00.
ODAAT: step speakers for new five months at 8:00 PM.  Celebrating the 38th anniversary Septembber 8, 9, 10.  Speakers, food.
Jimmy D. asks for volunteers to clean up.
Close with the Lord’s Prayer.






